








From the Desk of the Trustee

Over the past 18 years, READ India has remained steadfast in its mission
to empower communities by transforming libraries into engines of
literacy, livelihood and local leadership. This past year has been a
powerful reminder of what’s possible when communities are given the
tools, space and support to lead their own transformation. READ India’s
unique model of community libraries integrating literacy with
livelihood, technology with tradition and education with empowerment
has continued to demonstrate meaningful impact across our 62 centres
nationwide.

What began as a vision to place libraries at the heart of rural
development has now grown into a dynamic ecosystem that touches
nearly a million lives. From digital learning and youth skilling to
women’s empowerment and early childhood development, our Libraries are evolving into vibrant
community hubs, a space where opportunity begins.

We are especially proud of how our Centres have embraced innovation by adapting to digital tools,
introducing soft skills and vocational training and exploring new ways to make learning more relevant
and engaging. Our structured programs, strong delivery frameworks and deep community engagement
have helped build trust and lasting change at the grassroots.

Looking ahead, we see libraries not just as repositories of knowledge, but as launchpads for future-ready
communities, a place where children discover curiosity, youth build careers and women find voice and
agency. These vibrant spaces continue to evolve as centres of opportunity, learning and collective
progress. With each step forward, we reaffirm our belief that sustainable development is driven from
within and that access to knowledge remains one of the most powerful equalizers of our time.

Building on this strong foundation, our focus in the coming years will be on deepening impact and
scaling what works. We aim to strengthen our data-driven approaches, build robust partnerships and
invest in innovation that responds meaningfully to evolving community needs. From early literacy to
digital literacy, from self-employment to structured skilling, our interventions will remain both
transformative and replicable. Libraries will continue to serve as inclusive platforms where learning is
lifelong, growth is community-led and every individual is empowered to shape their own future. This
journey of transformation is far from over and together, we will continue to build a more equitable and
empowered India.

Mr. Jay Vikram Bakshi
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Reilections from the CEO

- At READ India, our approach is rooted in the belief that sustainable
change begins within communities. We function through a holistic,
community-driven model that transforms rural libraries into dynamic
centres of learning, growth and opportunity. These centres serve as

more than just spaces for books; they are safe, inclusive environment
| where individuals, especially women, children and youth, can access
| education, build skills and engage in leadership and livelihood
1 opportunities. With dedicated Early Childhood Development (ECD)
spaces, we also nurture young minds through foundational learning and
play-based experiences. Our model emphasises local ownership,
collaboration with grassroots partners and adaptability to regional
needs, ensuring that every intervention is relevant and sustainably
impactful.

The last financial year 2024 -2025 has been pivotal in shaping the way we approach education,
employability and empowerment especially for those in rural and underserved communities. At the core
of our work, this year was a conscious shift from just education to integrating education with skilled
based on the needs and demands of the communities we serve. We believe that true learning must go
beyond textbooks, it must equip individuals to thrive in real-world environment, be it the workforce,
entrepreneurial ventures or community leadership. Our programs were reimagined to strike a balance
between theoretical knowledge and hands-on practice, ensuring that learners not only know what to do,
but how and why to do it.

One of our flagship approaches this year focused on developing employability and entrepreneurial
readiness. Through our Community Libraries and Resource Centres (CLRCs), various skilling
programmes, leadership and life skills sessions, we supported young learners and adults alike to be
workforce-ready or even start their own micro-enterprises. By linking our curriculum with local
industry needs and fostering digital literacy, we have tried to bridge the ever-widening skills gap.

A major priority this year was also the social and economic upliftment of rural women. With a dedicated
focus on women’s skilling, leadership development and market linkages, we saw transformative stories
of self-reliance emerge. Women across our programs moved from the margins to the centre as earners,
changemakers and role models. Their journey from informal, unpaid labour to confident income
generators, affirms our belief that women’s empowerment is central to community development.

As we move forward, our vision remains steadfast : to build a future where education is not an end, but a
means to dignity, to opportunity and to transformation. A future where every young person and woman
has the tools to create the life they aspire to, not just within classrooms, but beyond.

Dr. Geeta Malhotra
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Introduction to READ India

Rural Education and Development
(READ) India has been working in India
since 2007, empowering the underserved
citizens of the country with special focus
on  Education, Livelihood, Women
Empowerment, Digital Awareness, Health
Awareness and Holistic Development . The
READ model focuses on partnering with
rural population through Community

Library and Resource Centres (CLRCs).

VISION

To build cohesive, inclusive and resilient
communities where everyone, especially
the marginalised communities, access and
benefit from knowledge, resources and
opportunities necessary to shape their own
dignified and fulfilling futures.
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The CLRCs serve as the driving force
behind community  transformation,
functioning as vibrant centres from which
all development efforts stem. More than

just knowledge banks, they enable
meaningful information exchange,
promote shared learning and craft

need-based interventions that reflect the
community's goals and challenges.

MISSION

READ facilitates the creation of self
sustaining and community-led library and
resource centres that serve as foundational
platforms for fulfilling social and economic
well-being of communities.
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READ Model

The READ Method for Transformational Change
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Inauguration of CLRC with the support of HT Parekh Foundation

With the generous support of the HT Parekh Foundation, READ India launched a dynamic
Community Library initiative aimed at fostering a love for reading and enhancing digital
learning in underserved communities. Currently operational in Bisnoli and Lucknow, Uttar
Pradesh ; Wazirabad, Haryana and Jahangir Puri, Delhi, these libraries serve as inclusive
and child-friendly spaces that go beyond traditional book access.

Designed to inspire curiosity, creativity and confidence among children and young people,
each library is equipped with a thoughtfully curated collection of age-appropriate books
and digital resources. Through structured reading sessions, storytelling, guided activities
and hands-on digital learning, the initiative supports the development of consistent
reading habits and foundational digital skills.

Envisioned as transformative community hubs, these libraries promote not only academic
enrichment but also family engagement in children’s learning journeys and support READ
India’s mission to empower the next generation with the joy of reading and the ability to
learn independently.
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READ India with the support of HSBC launched an initiative aimed at equipping women and
girls from marginalised communities in Chainnsa, Shabad Mohammadpur, Wazirabad and
Sundh (Delhi NCR and Haryana) with sustainable livelihood opportunities. The program
aligns with key Sustainable Development Goals — SDG 5 (Gender Equality), SDG 10 (Reduced
Inequalities) and SDG 12 (Responsible Consumption and Production).

Central to this initiative is the adoption of the 3R approach — Reduce, Reuse, Recycle.
Participants are trained to repurpose waste fabric into innovative, marketable products.
This not only contributes to environmental sustainability but also provides a pathway to
financial empowerment and economic resilience.

By delivering skill-building programs within rural communities, READ India ensures that
women at the grassroots level gain practical tools for self-reliance. Beyond economic
empowerment, the initiative fosters a culture of environmental responsibility and
promotes a circular economy model rooted in local innovation.

5 GENDER 10 REDUCED 1 RESPONSIBLE
EQUALITY INEQUALITIES CONSUMPTION
S AND PRODUCTION

(=) O

v

Annual Report 2024-2025 M 10




Reilections irom

GGA‘L IFF, we believe that education is the most powerful catalyst for
change—and our journey with READ India has affirmed this belief in every
possible way. From building foundational learning through remedial classes
and syllabus beyond. Since 2018, IFF has partnered with READ India to
implement a transformative remedial education initiative across various
locations. This partnership was established with a shared vision to uplift
underprivileged communities by focusing on Education, Women
empowerment and Sustainable Development in the communities.

Through this initiative, READ India has made a significant impact on the lives
of both children and women. By providing remedial education for children
who had fallen behind in their learning were given a second chance to thrive
academically. Simultaneously, women in these communities benefited from
skill development and livelihood programs that empowered them to become
more self-resilient and confident.

These efforts have not only improved learning outcomes and economic
stability but have also instilled a strong sense of selfworth and independence
in the beneficiaries. As a result, READ India has emerged as one of IFF’s most
trusted partners in driving meaningful social change. The partnership
between IFF and READ India stands as a testament to what collaboration
and community focused initiatives can achieve and the road ahead promises
even greater opportunities in future. 99

Karthik Palani
CSR Lead - International Flavors and Fragrances (IFF)
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Our Stakeholders

(14 Chamundeswari, a resident of Vaddipalem village, enrolled in the Sewing
and Stitching course offered by READ India. Reflecting on her journey, she
shared that the experience has been truly life-changing. Prior to joining the
course, she had very limited knowledge of tailoring. Today, she feels
confident in her ability to stitch clothes—not only for her family but also as a
means of earning an income. She expressed deep gratitude to READ India for
introducing this opportunity in her village. The training has not only
equipped her with a valuable livelihood skill but has also instilled in her the
courage to dream bigger and pursue a more empowered future. 99

(14 Sarita, a resident of Atta Rojka, Meo Mewat village, enrolled in the Basic
Computer Course offered by READ India. She expressed heartfelt
gratitude to READ India for establishing a centre in her village, making
digital education accessible to women like her. Before joining the course,
Sarita had no prior experience with computers. Access to such learning
previously meant travelling long distances to towns like Tirupati, Sohna,
or Gurgaon—a challenge in both time and cost. Now, with the opportunity
to learn for free within her own community, she feels empowered and
optimistic about her future. 99

(14 From Mohammadpur Ahir village, Mewat, Karuna struggled to support her
family on her husband’s 10,000 monthly income. With three children to
raise, finances were tight—until she enrolled in READ India’s Sewing and
Stitching course. Today, she works at Maharani Company, earning
35,000-37,000 each month making school uniforms. Her income now
supports household expenses and her children’s education. “My family is
proud of me and I'm proud of myself,” she says, crediting READ India for
giving her the confidence to change her life. 99
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Skills To Succeed

READ India, with the valued support of Accenture, has been implementing a
dedicated skill development initiative aimed at enhancing livelihood opportunities
for underserved communities. This project focuses on equipping youth and women
with industry-relevant, practical skills that are aligned with current market
demands.

Through structured training modules, capacity-building sessions and continued
mentorship, the program empowers participants to pursue gainful employment or
entrepreneurial ventures. By bridging the gap between education and employment,
the initiative continues to contribute meaningfully to long-term, sustainable
development.

KRey 2024-2025 Initiatives

>) Garment >) Herbal
Making Products

>) Entrepreneurship >) IT Skills

>) Handicraft >) SHCs
Weaving and :
>) Spinning >) Embroidery

Number of Women Skilled in 2024-2025

. “ Embroidery
1015 1043

AT

Entrepremeurship
586 567 Garment Making
* Handicraft
® Herbal Product
IT Skills
SHGs

Weaving & Spinning
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Transtormation in 2024-2025 - Economic Indicators

6.23%
19.55%

—_74.22%

Employed/Secured a job * Grew a business * Started a business

o 7.500 women trained in livelihood skills such as garment making, I'l'and
herbal product creation

o 4,491 women increased their income following the training

o 1,242 women re entered formal education and experienced an increase in career
resilience following the program.

Geographical Reach
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LLearning tor Holistic Development

READ India along with Perkins India Pvt. Ltd. is operating in and around MIDC Aurangabad with the
marginalised communities on Education, Skill Development, Women Empowerment and Health
Awareness by setting up CLRCs in identified locations.

The interventions focus on developing abilities, self-belief, passion, motivation and product
knowledge. Trainees are empowered to achieve self-sufficiency by securing employment in local
businesses, industries, or service sectors, while others leverage their training to establish small
enterprises or home-based businesses.

:
3

Trainings and Programmes No. of Beneficiaries
Reading & Writing 377

Early Childhood Development 257
Technology skills 350

Beauty & Wellbeing 348
Stitching & Sewing 403
Community Health Workers Training 70

Early Learning Centre 54

Health Awareness Sessions 1673

Total 3532
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READ India team along with students of Zilla Parishad School and Community Members

Infrastructure Developed

Girls Toilet at 4 Zilla Parishad Schools

IT Infrastructure donated at 7locations

Water Purifier Plants installed at 4 Zilla Parishad Schools
Tree Plantation Drives conducted at 4 locations

Solar Energy Plants installed at 2 Zilla Parishad Schools
Toilets Maintenance work at 16 locations

School Renovation completed for 3 schools

Anganwadi's Development work completed at 3 locations

Water Conservation activities such as River Deepening and Silt Removal work in
Hatmalli and Chartha Village, Pond Rejuvenation work in Ladgaon Village and
Continuous Contour trenches at the Hills of Ladsawangi village were conducted.




Empowering Communities

READ India, with support from Avery Dennison (India) Pvt. Ltd., advanced its mission to empower
rural communities through integrated programs in education, skill development, health and digital
literacy. Implemented across villages in Jewar, Uttar Pradesh and Pune, Maharashtra, the initiative
focused on equipping youth and women with practical, employable skills to foster self reliance and
long-term resilience.

READ Centres serve as inclusive learning hubs for all age groups, offering holistic, life-cycle-based
programs. These include regular sessions on personality development, financial literacy,
micro-enterprise, agriculture, career guidance and health awareness particularly aimed at
strengthening women'’s confidence and decision-making abilities.

The centres have become vital community assets, especially in areas where educational resources
were previously inaccessible and have reduced the need for youth to migrate to cities by offering
resources for competitive exam preparation locally. The growing participation of women, students
and families reflects the meaningful change these interventions have brought to rural life.

Hands-on learning for a tech-enabled future
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Numbers Reached - Pune and Jewar

Training Numbers
Basic Computer 304
Basic Stitching 253
Beauty and wellness 250
Reading and Writing 313
Early childhood 242
development

Spoken English 120
Health Awareness 718
Aari Work 161
Total 2361

Aari Work Basic Computer

6.8% 12.9%

Basic Stitching
10.7%

Health Awareness
30.4%

Beauty and wellness
10.6%

Spoken English
5.1%

Reading and Writing
13.3%

READ India with the support of Avery Dennison Pvt. Ltd. expanded the network of
libraries in Uttar Pradesh by opening a new CLRC in Rabupura. The CLRC is
equipped with books, digital resources and offers a nurturing environment for
lifelong learning and community engagement reinforcing our vision of libraries as
catalysts for rural education and empowerment
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Promoting Learning, Livelihood
and Well-being in rural India

READ India in partnership with IFF, continues to champion free and open access to books,
encouraging reflective thinking and providing a welcoming space for community members. The
library facilitates no-cost book borrowing and hosts a variety of interactive activities, creating an
inclusive environment where individuals can share ideas and actively participate in learning
experiences in the villages of Mewat and Sri City.

The Reading and Writing Program, supported by staff and volunteers, features daily read-alouds,
fluency sessions, spoken English classes, storytelling and poetry recitals. By offering
age-appropriate books and engaging reading materials, we aim to make reading a joyful and
consistent part of children's lives. Early Childhood Education Program promotes the holistic
development of young children, focusing on their social, emotional, cognitive and physical wellbeing
to establish a strong foundation for lifelong learning.

GOOD HEALTH 13
D WELLLBEING Numbers Reached - Mewat and Sri City
_/\/\/\. Training Name Number of Beneficiaries
Basic Computer 201
GENDER 1 1 1
SuALY: Basic Stitching 105
Beauty and wellness 80
Reading and Writing 243
QUALITY Early Childhood Development 189
EDUCATION
!ﬂ i Spoken English 55
Soft Skills sessions 447
10 REDUCED Health Awareness 571
INEQUALITIES
: Leadership and Financial Literacy 00
{=)
Total 2131




Through the Livelihood Program, women are empowered with vocational skills in sewing and beauty
services, enabling them to contribute to household income and drive community advancement. IT
Training Program provides students with essential computer skills, enhancing their digital literacy
and improving their future career prospects.

Health Awareness Sessions, conducted regularly, aim to raise awareness about safe drinking water,
basic health and hygiene practices and menstrual hygiene particularly for adolescent girls and
women. Soft Skills Training to help participants build critical interpersonal and communication
abilities. These sessions focus on teamwork, leadership and entrepreneurship, fostering personal
growth and employability.

Together, these programs reflect our commitment to sustainable development by promoting better
health, inclusive education, gender empowerment and equal opportunities for underserved
communities. Through a community-centered approach, READ and IFF strive to create meaningful,
lasting impact and drive equitable, inclusive growth.
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Kaushalta sc Satalta

In 2024-2025, READ India, with the support of Culver Max Entertainment Pvt. Ltd., aimed to
empower women and adolescent girls by equipping them with need-based vocational and livelihood
skills. The initiative is grounded in the belief that women’s access to skill development opportunities
has far-reaching impacts beyond employability. By focusing on aspirational districts, the initiative
complements the Government of India’s development agenda and contributes to the achievement of

several Sustainable Development Goals (SDGs).

Numbers Reached - Baran, Beed, Nuh
Training Numbers
Sewing & Stitching 304
Beauty & Wellness 305
IT 302
Handicraft 152
Food Processing 161
CHW 153
Teacher’s Training 157
Total 1534

Teacher’s Training Sewing & Stitching
10.2% 19.8%
CHW
10%

Food Processing
10.5%

Handicraft
9.9%

IT
19.7%
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Improved Career Resilience Post Training

Increased respect in the village/Community
Increased respect in the family

Increased decision-making ability

Improve Career Management

Effective Communication

Can work in Team

Adopting Positive Outlook

Adapted habit of continuous learning

Accountable for own actions

0 50 100 150 200 250 300 as0 400
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PARIZTH KRAUSHAL

READ India, in collaboration with Perfetti Van Melle India, implemented the PARI#TH KAUSHAL
project in the financial year 2024-2025 to build employability and financial self-reliance among
rural women and youth. Through focussed training programs across key livelihood sectors, the
initiative aimed to empower individuals from underserved communities with market-relevant
skills and confidence to pursue independent careers or gainful employment.

Course Key Topics Participants
Basic MS Office, Internet, Email, Communication,
Digital Skills | Interview Skills .
Beauty Grooming, Skincare, Bridal Makeup, Client o
& Wellbeing | Care, Salon Management
General Patient Care, First Aid, Hygiene, Medical %

Duty Assistant |Support, Anatomy

PSR 14 ) B

READ India Team and Perfetti Van Melle Team along with Community Members
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113 families experienced enhanced living
standards

61 women reported a newfound sense of
financial agency

89 participants improved communication
and interpersonal skills

31 were able to start saving regularly for the
first time

“Let's Leain zag
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Sarvajanik Library: Fostering
the Future through Reading

READ India with the support of Tata Power — DDL established a Sarvajanik Library in Jahangirpuri,
New Delhi. The library is committed to the holistic development of its beneficiaries and currently
organises activities twice a week that are aimed at enhancing the learning experience and overall
well-being of students. These activities include group discussions, problem-solving sessions and
workshops on study techniques, helping students sharpen their skills and build confidence.

To further support our beneficiaries, we plan to introduce new initiatives such as Motivational
Sessions to inspire students to set and achieve their goals, Communication Skills Workshops to help
students develop effective interpersonal and presentation skills and English-Speaking Courses to
improve language proficiency and boost confidence for academic and career opportunities.

Community Members utilising Library Services

------- 25l Annual Report 2024-2025



T i -

Book donation event graced by honourable chief guest Mr. Bharat Chhabra,
Chief - Social Impact Group TATA POWER - DDL

With approximately 650 visits to the library every month and an average of 40-42 readers every day,
these initiatives have amplified the impact of the library, transforming it into a space for academic
excellence and personal growth.




Transiorming Lives through
Education and Skill Building

READ India with the support of Savannah Seeds was running the CLRC in Lakhnoura village,
Haryana. The CLRC is rooted in the principles of empowerment, inclusivity and sustainability,
addressing key socio-economic challenges and bridging critical gaps in education, vocational skills
and childcare. A keystone of the centre is its library, offering individuals of all ages access to books
and resources that cultivate lifelong learning and intellectual enrichment.

Library & Lifelong Learning

LIBRAR g . .
! « 55 beneficiaries (aged 16-62) accessed a diverse collection of over 1,000 books.
» Resources focused on competitive exams, health, motivation and technical knowledge.
—— =« 306% of library users are students from government schools without access to a library.

* 21% of women participants noted the library as their only space for continued learning.

Early Childhood Development (ECD)

« 30 children (aged 2-6) engaged in structured play-based learning.
1L Fz.’ « 91% could identify fruits, vegetables and alphabets
;.!" « 86% demonstrated social-emotional awareness.
> 30% gained direct admission to LKG, showcasing school readiness.
« ECD also allowed mothers time to pursue learning or manage responsibilities better.

ICT & Digital Literacy
ﬂ -y youth enrolled in a 3-month basic computer course.

nt « 80% gained critical digital skills (Excel, Word, browsing)
u « 20% secured jobs or launched home businesses.
« 43% of participants confidently introduced themselves in English,
especially young women.

Vocational Training: Sewing & Beauty

« 47 women trained in stitching, now earning 32,000/month
(higher during festive seasons).

« 43 women trained in beauty & wellness; 20% began
providing services at family events or for clients.
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Reading & Writing (6-15 years)

R ﬁ « 26 children showed 67% improvement in writing and 53% fluency in reading.
i “a « 100% could self-introduce confidently in English; storytelling enhanced
' ‘6 creativity and confidence.

Additional Life-Building Sessions

« Spoken English: 31 youth improved pronunciation, fluency and comprehension.
« Health & Hygiene: 54 women gained awareness on menstrual health and reproductive care.

« WASH & Safe Water: 40+ children and women learned hygiene, sanitation and water
purification.

« Life Skills: 15 participants improved leadership, decision-making and emotional
intelligence.

« Financial Literacy: 30 women learned savings, expense management and economic
planning.
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Integrated Community
lk'ngagement Programme

READ India, with CSR support from Amazon, implemented the Integrated Community Engagement
Programme to foster inclusive, grassroots development through local leadership. At the heart of this
initiative are Gram Mitrs (rural) and Pragati Mitrs (semi-urban), trained community facilitators
selected from within a 5 - 10 km radius of Amazon sites. Currently, 14 Mitrs (10 Gram Mitrs and 4
Pragati Mitrs) work across 14 locations, serving as trusted links between communities and essential
government and CSR-led services.

Key Focus Areas & Achievements

« Social Security & Access to Schemes: Awareness and enrollment camps conducted; active
follow-up support for availing entitlements.

o Nutrition Security: 28 kitchen gardens set up in schools and Anganwadis. Nutrition sessions held
for children and expectant/lactating mothers on anemia, prenatal care and safe food practices.

o Menstrual Hygiene Management (MHM): Awareness sessions conducted for women and
adolescent girls. Over 2,500 hygiene Kits distributed to reduce stigma and improve school
attendance.

« Volunteering Engagement: Amazon employees actively participated in community initiatives
such as Anganwadi transformation, wall painting drives, ration kit distribution and kit
packaging.
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Geographical Reach
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Empowering Women and Girls
through SKkilling

READ India, in partnership with VISA, officially launched the “Let’s Learn and Grow”
initiative at Livelihood Skilling Centre in Gurumurthy Reddy Layout, Bangalore. This
marked a significant milestone in the ongoing collaboration to empower communities
through inclusive education and sustainable livelihood opportunities.

The inauguration was graced by dignitaries from both organizations. Representing VISA
were Mr. Mark Cahill, Mr. Pawan Shetty, Mr. Vikram Kolar and Mr. Rahul Singhal, while
Dr. Geeta Malhotra, Ms. Smita Rai and Ms. Shailaja represented READ India. The event
commenced with a traditional ribbon-cutting ceremony, followed by an inspiring address
from Dr. Geeta Malhotra, who reflected on the centre’s five-year journey and its
transformative impact on the local community.

A highlight of the event was a bangle-making activity, where VISA representatives engaged
directly with the women beneficiaries. This hands-on interaction offered a meaningful
glimpse into the centre’s vocational training model and the confidence it instills in the
participants.
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Ms. Smita Anand Rai explaining the READ Model to the visitors
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The “Let’s Learn and Grow” initiative is designed to equip marginalised women with
education, financial literacy and livelihood skills, enabling them to build sustainable
sources of income and improve their socio-economic standing. The event stood as a
powerful symbol of the shared commitment of VISA and READ India to women’s
empowerment, financial inclusion and resilient community development.

READ India’s partnership with VISA has continued to make significant strides in
empowering marginalised women and youth across Karnataka through skill
development and education. The initiative has focused on establishing and
strengthening Livelihood Skilling Centres and Community Libraries in key
underserved regions.

Adopting a robust community-led approach, READ India and VISA are co-creating
opportunities that enable women and youth to become economically independent,
digitally literate and socially confident. By expanding access to skills and education,
the initiative is actively working to bridge the gender gap and foster stronger,
self-reliant communities in rural and peri-urban Karnataka.

In addition to skilling centres, Community Libraries were established at the Bangalore
and Bagepalli centres, further enhancing a growing network of accessible learning and
development resources. These libraries not only provide access to books and
educational materials but also serve as dynamic hubs for community engagement. By
offering a diverse range of services, they are envisioned as transformative spaces that
address educational disparities and support sustainable, inclusive growth within the
communities they serve.
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Glimpses from trainings at the CLRC
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READ Summit 2025

On 12" March 2025, READ India successfully hosted its annual flagship event, the READ
Summit 2025, a platform dedicated to sharing stories of growth, resilience and innovation
from rural India. The summit brought together a diverse group of stakeholders, united by a
shared vision and discussion on the role of libraries in community development.

A Journey of Transformation

Dr. Geeta Malhotra, CEO - READ India, shared the evolution of READ’s model of community
libraries into inclusive platforms driving literacy, leadership and livelihood followed by a short
film screening on the journey of READ India and celebrating 18 years of working for the

communities.

Founder Trustee, Mr. Jay Vikram Bakshi
shed his insights on Libraries and Beyond
and advised the participants and leaders to
deliberate and to think beyond and think
about people that are not being addressed,
the people that are being left behind. He
encouraged all to think in terms of what is
it that we can be done together, something
which is replicable and scalable.

LA Ll ‘

In frame (L- R): Dr. Geeta Malhotra. Maj. Gen. Surat Sandhu, Dr. Shobhit Mathur,
Prof. Jagtar Singh, Ms. Kalpana Dasgupta
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Founder Trustee, Ms. Kalpana Dasgupta
took the audience through a reflective
journey from 2007 to 2025, completing 18+
years of transformation, celebrating the
milestones and challenges that shaped
READ’s grassroots impact. She also
emphasised on the importance of
reconnecting children with books.




Collaboration is the Key

Founder Trustee, Maj. Gen. Surat Sandhu offered valuable insights into READ India’s way
forward emphasising the organisation’s commitment, innovation, youth engagement and
strategic collaborations as the pillars for the next phase of READ’s growth.

SATKAL Awards

Prof. Jagtar Singh, Member, Advisory Board, READ India spotlighted the legacy of the
SATKAL Foundation Awards for READ librarians whose tireless efforts in advancing rural
education especially among girls epitomise the spirit of community leadership. Their story,
along with others shared throughout the Summit, inspired attendees and celebrated the
quiet revolutions led by grassroots changemakers.

Dr. Shobhit Mathur, Vice Chancellor of Rishihood University, emphasised the pivotal role of
libraries in nurturing a self-reliant, values-based Bharat. He highlighted how libraries serve
not only as centre of knowledge but also as catalysts for character-building, civic
responsibility and community development; especially in rural and underserved areas.

The event featured thought-provoking sessions with experts from leading institutions such
as Vikramshila Education, Consocia Advisory, the Indian Institute of Corporate Affairs and
Ashoka University, who emphasized the evolving role of libraries in enabling equitable access
to academic resources, industry-relevant skills and digital literacy.




Session 2: Role of Rural Libraries in Providing Holistic and
Continuous Higher Education and Skill Development

Ms. Shafina Segon, Co-founder and COO of Vikramshila Education, shared her insights on
positioning libraries as catalysts for academic research and lifelong learning, especially for
underserved youth in rural areas.

Dr. Dinesh Agrawal, Principal Consultant at Consocia Advisory discussed the importance of an
industry-aligned curriculum and the strategic use of CSR investments to strengthen rural skill
training through libraries.

Mr. Ashis Sanyal, Trustee, READ India, concluded the session with an address on “Bridging the
Digital Divide through Libraries.” He presented practical models implemented by READ to
enhance digital connectivity, access to e-learning resources and promote digital inclusion in
rural communities.

Ms. Shafina Segon, Co-founder and
COO , Vikramshila

Mr. Ashis Sanyal, Trustee, READ India

Session 3: Viksit Bharat 2047 - Role of Corporates and
Multistakeholder Partnerships in Knowledge Sharing

Dr. Lata Suresh, Indian Institute of Corporate Affairs, advocated for deeper collaborations
among corporates, government bodies and civil society to leverage CSR funding for sustainable
community learning infrastructure.

Dr. Bhupinder Singh, Associate Professor, College of Vocational Studies, University of Delhi,
emphasised the need for contextualised vocational training supported by community-based
library systems.

Dr. Priya Rai, University Librarian at National Law University, Delhi, highlighted the critical role
of libraries as access points for information equity in marginalised regions.

Dr. Shantanu Ganguly, Director of Library Services at Ashoka University, presented a nuanced
perspective on Physical vs. E-Libraries, calling for a blended model that caters to both traditional
and modern learners.
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Session 4: Library Design and Space in Changing Times

Mr. Shibu Itty introduced the concept of design thinking to develop community centric libraries
that are inclusive, flexible and adaptive to local needs.

Mr. R.S. Dalal, former Director General of Police, Haryana, emphasised the significance of
libraries as safe and empowering spaces, particularly for children and women, where learning
and social cohesion can flourish.

Mr. Prashant Jain, Senior Project Director, OSH India, discussed how libraries serve as vital
platforms for preparing youth for the demands of the industrial landscape through information
dissemination and career readiness.
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Mr. Prashant Jain, Senior Project Director,

OSH India ~Police, Haryana

Session 5: Recommendations and Way Forward

Prof. (Dr.) Ramesh Gaur, Dean and Director, IGNCA, chaired the session and facilitated an
engaging dialogue on policy integration, curriculum alignment and multi-sectoral collaboration
to elevate the status of libraries in national development.

Key contributions were made by Prof. Jagtar Singh and Dr. P.R. Goswami, members of the
READ India Advisory Board, who emphasised the need for evidence-based programming,
long-term partnerships and institutional recognition of libraries as essential development
infrastructure.

The Summit concluded with a Vote of Thanks delivered by Ms. Smita Rai, Director -
Partnerships, READ India, who acknowledged the invaluable contributions of the speakers,
partners, organising team and participants for their commitment to advancing READ’s mission
and strengthening the library movement across India.
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READ India Reach 2024-25
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and Stability Development
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7 New Community Library and Resource

Centres (CLRCs) established in
2024-2025
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FINANCIAL STATEMENT
Balance Sheet FY - 2024-25

RURAL EDUCATION AND DEVELOPMENT (READ) INDIA
Trust Regn. Ho. - 504, Sub-Registrar ¥, Rew Dethi
#-2/233, Tara Hagar, Old Palam Road (Kakrolag, Sector 15, Dwarka, New Delhi 110078, India

Statement of Income & Expenditure for the Year ended March 31, 2025
(Amouat in INR )

For the Year ended For the Year ended

Particulars Nate March 31, 2025 March 31, 2024
Income
| |Donations and Grants 1" 117,651,148 2,125 RE4
il |Other Income 12 1,811,839 1,103,316
il [Total incame {1+11) 119,462,987 103,229,200
Expenses:
(a] [Project Expentes 12 W 254,725 98,048,959
b} |[Depreciation and amartizatkon Expense 14 31,564 59,814
(c] |[Operational Expenses 15 8,676,151 12,444,276
W |Total Expenses (atoc) 117,982,538 110,552,649

‘Ln:u: of income over Expenditure for the Year before Exceptional
and Extraordinary items [ll- V) 1,480,449 -7.323,449

Vi [Exceptional {tems

|E xowss of Income ovel Expenditure for the Year before

il Extraordinary items (VY1) 1 480, 449 7323 449

Vil |Extraordinacy tems

% [Excess of Income over Expenditure for the Year (Vi-vill) 1,480, 445 7.123 439
Depreciation transferred to Capital Assets Fund 51,562 59.814
Balance transferred to Capital Fund 1.532,011 T.263,. 635

The accompanying nobes aumbered 3 to 18 are an intégral part of the Financial Statements

I beserms of oud veport of even date
For RAKCHAMPS & Co. LLP. For and on behalf of
Chartered Accountants

ural Eduilation and Developmiant rﬂ{fﬂ.‘r India

Shashi Mohan Jha . I.‘ ram Bakihi

membership Ha, R8T 16 & Chief Execative Offfcer
Partner A

Place: Dol Placa: New Deln Place; Mow Dol

Date: J0/9f2035 Date: Jefet) 202X Date: 30 [99 2025

VDIN=- 25098 22U EMTBAN 1559
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Income & Expenditure FY - 2024-25

RURAL EDUCATION AND DEVELOPMENT (READ} INDLA
Trust Regn. No. - 504, Sub-Reglstrar ¥V, Hew Delhi

827233, Tara Nagor, Old Palam Road (Kakrola), Sector 15, Dwarka, New Delhi- 110078, india

Balance Sheet as at March 31, 2025

(Amount i INR)

Particulars Hote As at March 31, 2025 A5 at March 31,2024
I |sources of Funds
1 |HPO Funds
{a) |Unrestricted Funds 3 12,511,599 11,037,150
() |Restricted Funds 4 31,731,554 4,741,501
44,243,153 15,772,653
2 |Hon=Current Linbilities
Long Term Provisions 5 4,052,757 3729718
4,052, 717 3,719,718
3 |Current Liabilities
fa) |Sunidry Creditors & 69477 403,039
(b} [Other Current Lyabilities 7 5. 5480 1,596,940
1,749,051 2.49% 979
Tatal 50,044,911 22,002,360
Il JApplication of Funds
1 |Hon-Current Assets
Property, Plant & Equipment (PPEs)
{8} [Tangible Adsets B A1, 464 415,026
(By |Intangible Assets
I8, 464 435,026
2 |Current Adsets
{a) |Cashand Cash Equivalent 9 47,827,774 19,680,334
b} [Other Current Assets 10 1,833,683 1 AET.000
49,661,457 21,567,134
Total 50,044,921 22,002,360
Bricf about the Trust and summary of sienificant accounting policies 182

The accompamying nates numbened 3 1o 18 are an integral part of the Financial Statements

in teemis of our repor of even date
For RAKCHAMPS & Ca. LLP.
Charlered Accounlants

(FRMN: 13105 100083

o AEREE
Shashl Mohan Jha
Membership Mo, 038730
Parimer

Place. Daihi
Date: 36/ '!IH?J 5

VPIN - 25098336 6M TBANI55 9

Far and on behall of
and Development (READ] India

IStee

Plasce: New Deafie
Date 30/01[202%

Flooe! New Dedy
Date: Zofet /025
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READ India Verticals

Literacy & Education — Empowering individuals of all ages with
literacy, digital skills and access to learning hubs that open
pathways to personal, social and economic growth.

Information & Communication Technology (ICT) — Equipping
underserved communities with essential digital literacy,
computer skills and online safety to bridge the technology gap
and unlock new opportunities.

Early Childhood Development — Providing young children a
strong start through preschool programs, joyful learning and
holistic development that prepares them for lifelong success.

N Women Empowerment and Livelihood - Strengthening
(, \ women’s voices and choices through education, vocational

training, entrepreneurship and leadership opportunities that lead
to independence and sustainable livelihoods.

Youth Development — Guiding youth with life skills, career
readiness, mentorship and leadership opportunities to help them
become confident, capable, and socially responsible adults.

Health & Wellbeing — Promoting healthier communities with

n LN
v A workshops on nutrition, hygiene, stress management and
\__/ < preventive care, while spreading awareness through local

ambassadors.

Holistic Development - Fostering inclusive growth by
connecting families, communities and individuals through
knowledge, health, culture, and shared opportunities.




OUR VALUES

Compassion and Respect:
By understanding
communities unique needs,
we foster shared learning

and decision-making.

Faithin Vi \
Community Action:
Inclusive ownership, 3
economic investment \
& active participation
are essential for
lasting change.

Inclusivity
Creating welcoming,
respectful spaces
where everyone

can thrive.

Equity-Driven
Thinking

We trust in the ability
of individuals and
communities to
discover & implement
solutions to the
challenges
they face.

Belief in Human
Potential: We trust in
the ability of individuals
& communities to
discover & implement
solutions to the
challenges they face.




READ India

Inspiring Rural Prosperity

RURAL EDUCATION AND DEVELOPMENT (READ) INDIA

115, 1st Floor, Tower No. 4, HEWO Apartments -1, Sector - 56,
Gurugram - 122011, Haryana, India
www.read-india.org



